The York Courts Of Guilford

A Historic Community with Modern Ideas


Tuesday, August 1, 2006
7:00 p.m.
Meeting Minutes
7:00
Open Meeting and Welcome Guests 

Attendees: Sharon Halm, Jessica Kim, Donna Morgan, Pat Russell, Phil Reely
7:02

Old Business
· Financial Report - $159.25 + $205.00 (yard sale) = $364.25
· Confirmed and approved.

· AFM&CF - Review
Thanks to: Laura (#16), Sharon and Chuck (#7), Jessica and Jeff (#27), Brian (#14), Michael and Phil (#25) who pitched in on the day of the event and insured everything went smoothly and all residents that participated!
The event was a success with many resident and non-resident participants. Visitors included neighbors and politicians Maggie McIntosh and Mary Pat Clarke.

The Messenger photographed the event and a photo was in the subsequent issue highlighting the event.

The committee met and completed the final reporting tasks and are currently waiting for the funds from the grant held by GA for disbursement to those that covered the expenses. Also, commitment by the committee is to meet over the next year to improve upon the event planning for even more success next year.
· Court #2 Column Repair Status 

· Completed. Follow-up needs to be performed to insure payment has been disbursed by GA. (Phil)

· York Court Property Update: #3 Court 1
· New residents appear to have moved in and Sharon will try to meet them and get contact information.

· Phil will arrange purchase of a welcome basket for the new residents.

· GA Dues and Security Service

· All are encouraged to participate with the GSP and make full payment. Changes in the payment amounts that may be defined in the future by GA can then be reimbursed if deemed lower than the $260/year amount. Those unable to make this full payment are encouraged to pay a portion. All are strongly encouraged to pay their current years dues even if past due amounts exist. Obviously, those with outstanding amounts from past years are encouraged to pay the past due total or a portion thereof. GA will be meeting in September and reviewing dues payments. Payment of dues by all residents at YCoG could have an impact to a reduced GSP fee.

· Security has been witnessed NOT using the checkpoint previously setup midway through the alley. GA will be contacted regarding this change. (Phil)

· Guilford Reservoir – smell in tap water

· Water has been restored to the reservoir and the smell is gone.

· Court #3 Hedge Damage & Tree Reques
Beechfield replaced the destroyed plantings.
· GHCC Grant Proposal – Balustrade Replacements and Restorations
· GHCC is still isolating contractor costs in preparation for a proposal to the YCoG
7:45

New Business
· Crime and Safety – Recent Events: Best Practices Discussion

· Any and all events that occur in and around the courts should be reported to both the GSP and Police. Also, this info should be shared with YCoG residents to inform all of activities and descriptions for the education of us all and hopes to prevent future criminal activity.
· C-SAFE – GHCC Program with Pen Lucy and Waverly

· This program is backed by GEMS and GHCC in partnership with Pen Lucy and Waverly communities. Full details can be provided upon request. Great opportunity for YCoG to work with these communities through this program. Phil will work to identify opportunities for partnering with this program.

· Court #1 Tree Replacement Proposal
· Currently, $90 has been donated by residents for purchase of the new tree. Barlett will install the tree. Anyone interested in contributing to this purchase should contact Phil by September 1st. Proposal to use YCoG funds for funding balance beyond donations was put to a vote and approved. Purchase is expected to occur the first week of September.

· Annual YCoG Picnic

· The picnic will be held on September 16th in court #1. More details of planning will be provided. Same approach as past picnics will be used including pot luck event, etc.

8:30

Upcoming Events
· GA Board Mtg – September
· Movies in Sunken Park –Harry Potter rescheduled for 8/29
8:30

Announcements
· None
8:30

Other
· Property care. 

· Back of homes of Juniper houses have begun to appear unkept and GA will be asked to make contact with these residents to motivate their interest in helping to keep their properties neat and not use these areas for dumping.

· YCoG properties are going untended. Please help to improve the appearance of the courts by tending to yards.

· Speeding and Harrassment

· Visitors to YCoG properties have been witnessed speeding through the alley and intimidating residents. All are encouraged to prevent these types of issues and hopes are this behavior will end.
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